
Overview of Scheduled Activities 
Thursday 

January 29 
Friday 

January 30 
Saturday 

January 31 
Sunday 

February 1 

Optional Guided Tour of 
Prague 

APHA/AQHA/NSBA Carded 
Judges 

& Judge Applicant 
Seminar 

APHA/AQHA/NSBA Carded 
Judges 

& Judge Applicant 
Seminar 

APHA/NSBA Judge 
Applicant Testing 

Leadership Development 
& Show Management 

Seminar 

APHA/AQHA/NSBA 
Exhibitor Seminar 

APHA/AQHA/NSBA 
Exhibitor Seminar 

Youth Pizza Party  
& Bowling 
(evening) 

Youth Leadership 
Development Workshop 

NRHA Judges Chair  
to You Workshop 

Welcome Reception 
(evening) 

Tentative 



Friday, January 30 APHA/AQHA/NSBA 
Carded Judges & 
Judge Applicant 
Seminar 

Leadership 
Development 
& Show Management 
Seminar 

9:00 am Western Horsemanship 

Hunt Seat Equitation 

Cultivating the Leader 
Within: Building 
Confidence & Influence 
in the Equine Industry 

Understanding & 
Adapting to 
Communication Styles 

Inspiring Young Leaders: 
Strategies for a Thriving 
Youth Program 

12:00 pm Lunch 
1:30 pm Showmanship 

Western Riding 

Smarter Scheduling: 
Maximizing Efficiency 
with Multi-Arena Show 
Planning 

Scribe School: Growing a 
Skilled and Reliable Pool 
of Scribes 

The Steward’s Role: 
Ensuring Fairness, 
Safety, and Integrity at 
Your Show 

Marketing Your Show: 
Strategies to Stand Out 
and Grow Participation 

Sponsorship Success: 
Attracting, Serving, and 
Retaining Sponsors 

4:30 pm Ethics, Conduct & 
Decorum 

5:00 pm Q&A for Carded Judges 
(closed session) 

6:00 pm Welcome Reception Youth Pizza & Bowling Party 

Friday, January 30 
Tentative



Saturday, January 31 
APHA/AQHA/NSBA 
Carded Judges & Judge 
Applicant Seminar 

APHA/AQHA/NSBA 
Exhibitor Seminar 

Youth Leadership 
Workshop 

7:00 am Yoga for Equestrians 
9:00 am Trail 

In-Hand Trail & Longe 
Line 

Western Horsemanship 
Hunt Seat Equitation 

- Registration & Welcome
Session
- Building & Maintaining a
Social Media Presence
- Establishing a Youth
Association or Activities in
Your Country

12:00 pm Lunch 
1:30 pm Western Pleasure 

Hunter Under Saddle 
Showmanship 
Western Riding 

- Youth Opportunities
Available in Each
Association - Team
Challenge
- Equine Career Pathways
for Youth 
- “Voices of Youth” 
Roundtable 
- Leadership & Team-
Building Skills

4:30 pm Q&A for Judge Applicants 
(closed session) + 
Recertification Test for 
APHA Carded Judges 
(closed session) 

Ethics, Conduct & 
Sportsmanship 

5:00 pm Western & English 
Versatility 

Evening Pub Crawl 

Tentative



Sunday, February 1 
Sunday, February 1 APHA/NSBA Judge 

Applicant Testing 
APHA/AQHA/NSBA 
Exhibitor Seminar 

NRHA From the Judges 
Chair to You Workshop 

9:00 am Rule Book Test 

Video Testing 

Trail 

In-Hand Trail & Longe 
Line 

Judging Reining 101: 
Reviewing the Basics 

Maneuver Evaluation, 
Penalty Application & 
Reviews 

12:00 pm Lunch 
1:30 pm Interviews Western Pleasure 

Hunter Under Saddle 

Q&A 

Super Scribes: how to set up 
your scribes for success 

Preparing to Judge 

Your Chance to Judge! 
Judge 5 runs as an NRHA 
Judge would, switching off 
scribing and judging 

Review Runs & Discuss 
5:00 pm END 

Tentative


